No Compromise – Matthew 10: 24-39
There are passages in the Bible we return to again and again – words that comfort, words that inspire, words we might even put inside a greetings card to support or encourage someone.
And then there are passages like this one.
If you're here today and you're not particularly familiar with the Christian faith – perhaps you're exploring, perhaps you're a relatively new Christian, perhaps you're here because you're getting married here in a few weeks – then you could be forgiven for wondering whether this is really the best reading to hear. Jesus speaks of division, of taking up a cross, of loving him more than even family. These are not easy words.
Yet perhaps that is precisely why we should pay attention to them.
If Christianity were simply a product to be marketed, these verses would never make it into the brochure. No church growth strategy would begin here. No advertising campaign would lead with talk of crosses, sacrifice, and costly commitment. Yet Jesus includes these words without apology because he is not trying to attract followers through false promises. He is not softening the message to make it more attractive, nor is he hiding the cost in order to get people through the door.
Instead, he tells the truth.
And oddly enough, that honesty is one of the reasons his words remain so compelling.
In our daily lives, we are constantly being persuaded. We are surrounded by advertising that promises more than it can deliver and offers quick solutions to complex problems. Just this week, as social media has discovered that we have a new addition to the family – a little puppy – Facebook has been flooded with adverts assuring me that I can stop biting in three hours, toilet train her in three days, and teach her to walk perfectly on a lead in a single afternoon. Apparently all that stands between me and canine perfection is the purchase of the right app or training programme.
But anyone who has ever trained a dog knows that is not how it works.
The reality is that anything worthwhile takes time, patience, effort, and commitment. There are no shortcuts.
Jesus takes exactly the opposite approach to most advertising. He does not promise that following him will be easy. He does not pretend that discipleship will fit conveniently around every other commitment in our lives. Instead, he tells the truth: following him matters so much that it may change everything.
So, what is he actually asking of us?
At first glance, it can sound as though Jesus is asking people to reject their families, embrace suffering, or seek conflict. But that is not quite what he is saying.
He is speaking about priorities.
Every human life is organised around something. Career, family, security, success, reputation, comfort, approval – we all have something that sits at the centre, something around which other decisions are made. We may not always recognise what that central commitment is, but it shapes our choices, nonetheless.
What Jesus refuses to accept is the idea that he can simply become one commitment among many. He claims a place at the centre.
That claim is unsettling, not because he values family less, but because he asks us to see every other relationship, every other loyalty, and every other ambition through the lens of our relationship with God.
And whenever something becomes central, it inevitably changes other things.
We understand this in other areas of life. Loving someone deeply changes our priorities. Marriage changes our priorities. Parenthood changes our priorities. A vocation changes our priorities. Once we commit ourselves wholeheartedly to something, we discover that other decisions begin to flow from that commitment.
The same is true of faith.
Jesus is saying that if God truly matters, then God cannot simply be fitted into the gaps around the edge of life. Faith becomes something that shapes the whole of life.
And that can create tension.
Not because conflict is the goal, but because commitment always has consequences.
Jesus is not inviting people to seek out those conflicts. He is simply refusing to pretend they do not exist.
We see this whenever people choose truth over convenience, integrity over popularity, or compassion over self-interest. Whether in public life, in the workplace, within families, or indeed within the Church itself, there are moments when doing what is right carries a cost. Archbishop Mariann Budde knew that when, in her address following his inauguration, she begged Donald Trump to show mercy to the marginalised. 
Jesus is not inviting people to seek out those conflicts. He is simply refusing to pretend they do not exist.
Yet having spoken about cost, Jesus immediately leads us towards a deeper question: the question of value.
Because whenever we hear talk of sacrifice and commitment, it is easy to wonder whether we are somehow being asked to prove ourselves. Whether we need to become worthy of God before we can belong.
After all, that is often how worth works in our world.
In a week when people have once again been talking about trillion-dollar fortunes – and Elon Musk remains the wealthiest person on the planet – it is easy to think that worth is something we accumulate, achieve, or compete for. We measure ourselves by success, status, wealth, influence, appearance, qualifications, or accomplishments.
But Jesus turns all of that upside down.
Your worth is not something you achieve before coming to him.
Your worth is something he already sees.
The same Jesus who speaks these demanding words is the one who seeks out the overlooked, welcomes the outsider, notices those whom everyone else ignores, and ultimately gives his life for the world.
In his eyes, every person here has immeasurable value.
More than wealth. More than status. More than anything that can be counted or measured.
These words are not a barrier designed to keep people out. They are a serious invitation offered to people who already matter.
And that helps us understand one of the most puzzling sayings in the whole passage:
'Those who find their life will lose it, and those who lose their life for my sake will find it.'
At first hearing, those words sound deeply confusing.
But perhaps Jesus is describing something we already know to be true.
If we spend our lives trying to protect ourselves from every risk, avoiding commitment, preserving our independence at all costs, and holding tightly to control, we may succeed in keeping ourselves safe. Yet in doing so, we can end up missing something essential.
The richest and most meaningful things in life almost always require us to give something of ourselves away.
Love asks something of us.
Friendship asks something of us.
Family asks something of us.
Service asks something of us.
And faith asks something of us.
Yet in giving ourselves to what truly matters, we do not diminish our lives. We discover them more fully.
Jesus is saying that life is not ultimately found in self-protection. It is found in self-giving.
Not because suffering is good in itself – it most certainly isn’t - but because love always involves giving ourselves to something beyond ourselves.
The challenge of this passage is that Jesus refuses to lower the stakes. He asks for everything. Yet he asks for everything because he believes we are made for more than comfort, more than self-protection, and more than simply getting through life.
So where does that leave those who are unsure what they make of Jesus and his words?
Well, not with pressure to have all the answers. Not with a demand to agree with everything immediately. But perhaps with an invitation - an invitation to take Jesus seriously enough to listen to him properly.
An invitation to consider whether these difficult words come not from someone trying to make life harder, but from someone who cares deeply about what life truly is.
Because Jesus is not inviting people into something shallow or temporary. He is inviting people into something real.
And perhaps the question this passage leaves with all of us – whether we have followed Christ for decades or are only beginning to explore faith – is this: What if these hard words are not meant to push us away, but are there to lead us into a deeper, richer, and more meaningful life than we have yet imagined?
Amen.
